PERFORMANCE REVIEW

The Performance Review system ensures that the work of each member of staff is reviewed and assessed
regularly in order to provide the opportunity both to improve and to develop. Line Managers are responsible
for agreeing the assessment with Job Holders prior to the final signing and box marking. If no agreement can
be reached, the Countersigning Manager is responsible for meeting with the Line Manager and the Job Holder
to mediate agreement. If no agreement is reached, the Job Holder is referred to the Disagreements Procedure.

PART 1 - Personal details Period of FJP: from //{I/q,y — 30//,4/7 q
Name: C/‘/K}j jTﬁﬂAETJM Grade: /‘/50

Date of entry - to grade (mth/yr): (f@ s to post (mth/yr): FE/S /9 ‘76}—
Department: Hg,?@%]ﬁ | U/‘? Section: QI(A'JSE_S

PART 2 - Review of objectives:(attach copy of signed Forward Job Plan for review period. Where relevant
a separate page listing papers published and other significant public achievements should also be attached.)

(a) Line Manager’s Comments: Summarise the review comments on the achievement of objectives, adding
any additional assessment comments as relevant to the Job Holder s performance during the review period.

O Tick here if also attaching comments from another source (e.g. Project Manager, Team Leader)
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(b) Job Holder’s Comments: factors affecting performance; include training needs not yet met




PART 3 - Performance Competencies (fo be completed by Line Manager as related to job performance by
the individual. Line managers should refer to instructions Section 6.2 when completing this part.)
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3. Use of judgement in making independent decisions:
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4. Commumcatlon skills (oral and/or written):
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Other comments: Comment on any other area or specialist skills and knowledge which adds to the Job

Holder’s ability to enhance his or her own performance or that of the team:
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PART 4 - Overall Performance Rating (see definitions in the instructions Section 6.3)

In circling an overall performance rating, consider the level at which the objectives were set relative to
the expected level of performance within the job, the extent of achievement of each objective, and the
degree to which relevant competencies are applied to the achievement of objectives.
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PART S - Countersigning Manager’s Comments (please comment on the jobholder’s overall performance
during the review period to confirm your agreement with the above rating.)
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PART 6 - Job Holder’s Comments - overall performance:

Htfpon 513/
Line Manager’s signature: '[@fl/v\q/!/( Q Date: /~>/ }/ 7’?

% Date:{il3 /19
[ confirm that I have read this review and discussed it with my Line Manager.

Job Holder’s signature: W Date: ‘ Y } 3 /qj
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Countersigning Manager’s signature:
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